
SOUTH AFRICAN MUSEUMS ASSOCIATION 

BYLAWS  

TO THE CONSTITUTION  

 

TABLE OF CONTENTS 

 

    

1.  MISSION STATEMENT ................................................................................  

2.  MEMBERSHIP......................................................................................... ............ 

3. COUNCIL........................ 

4. COMMITTEES OF COUNCIL .....................................................................  

5.  FINANCES...................................................................................  

6.  MEETINGS.........................................................................................................  

7.  REGIONAL COMMITTEES............................................................................... 

8.  ASSOCIATE BODIES  ......................................................... 

9. AMENDMENTS TO BY-LAWS.........................................................  



1.  MISSION STATEMENT  

 

1.1 Definition of a Museum 

The South African Museums Association defines museums are dynamic and 

accountable public institutions which both shape and manifest the consciousness, 

identities and understanding of communities and individuals in relation to their 

natural, historical and cultural environments, through collection, documentation, 

conservation, research and education programmes that are responsive to the needs 

of society. 

 

1.2 Declaration of Intent  

It is the intent of the South African Museums Association and its members that South 

African museums should purposefully direct their efforts to promote the dissemination 

of information and the enjoyment of museums by all South Africans in their various 

programmes: 

• that South African museums actively assist all communities to understand better 

the circumstances of disparate and common history so as to give them a clearer 

view of their present relationships and, thereby, of how they can be more 

harmoniously involved one with the other in the future; 

• that South African museums sincerely strive to be seen to belong to all South 

Africans irrespective of colour, creed or gender; 

• that all South Africans be encouraged to express openly their views as to how the 

country’s museums may better serve the interests of all in South Africa. 

 

1.3 Objectives   

The South African Museums Association is a professional association, operating on a 

not for profit basis, which aims to promote museums, museology and the museum 

profession in South Africa.  It strives to protect, manage and create awareness of the 

cultural and natural heritage of all South Africans by:  

• developing museum resources for the enrichment and education of the general 

public;  

• developing the capacity and effectiveness of the museum profession in South 

Africa;. 

• developing  ethical and sustainable museum and heritage practices in South 

Africa; 

• addressing critical issues relating to the museum and heritage sector in South 

Africa. 

 

1.4 Key Functions   

The South African Museums Association (SAMA) was established in 1936 to 

promote and develop museums and the museum profession in South Africa. It acts 

an advocate for the museum profession in South Africa and lobbies for museum 

interests at different levels of government. Furthermore it is committed to making 

museums more accessible and relevant to all South African communities.  

SAMA endeavours to improve the standards of South African museums and develop 

the skills of museum personnel. SAMA offers regular opportunities for training in 



various museum disciplines. The main event of the year is the SAMA National 

Conference and AGM but regional conferences and workshops are also held 

throughout the year. A major benefit of these gatherings is networking and special 

interest groups, such as museum education, have been formed. Members get regular 

notices of events and courses while newsletters such as Samantics, are circulated to 

them. SAMA publishes its an accredited journal, SAMAB, which provides a platform 

for museum research.   

2.  MEMBERSHIP 

2.1 General Membership 

The South African Museums Association has a broad countrywide membership base. 

All members must abide by the Constitution and Bylaws of the South African 

Museums Association and the International (ICOM) Code of Museum Ethics.  

 

2.1.1  There are two main categories of membership i.e. individual and institutional 

members.  

2.1.2 SAMA acknowledges outstanding services to the Association or sector over an 

extended period by awarding Fellow membership. Motivation for a member to 

become Fellow must be submitted in writing to be deliberated by Council. The 

Council will make a recommendation to the AGM who can approve Fellow 

membership. Membership fees for Fellows are waived.  

2.1.3 SAMA Council may implement  sub-categories of individual and institution 

membership with a differentiated membership fee. 

2.1.4 Membership fees are determined by the AGM according to the following structure: 

2.1.4.1 Individuals: 

(a)  Reduced fees for volunteers, students and retired persons. Council may 

extend reduced fees to other individuals on a case by case basis on 

receiving a written motivation. 

(b) Fee for individuals earning less than a specified amount per month as 

approved by the AGM 

(c) Fee for individuals earning more than category 2.1.4 (b) 

2.1.3 Institutional categories 

Less than 20 staff 

21 - 50 staff 

51 – 80 staff 

Over 80 staff  

 

2.1.5 Institutional members in good standing are entitled to membership rates for 

workshops, courses and conferences according to the following scale:   

 

 



Category A - Membership rebate for 1 staff member 

Category B - Membership rebate for 2 staff members 

Category C - Membership rebate for 3 staff members 

Category D - Membership rebate for 4 staff members 

 

2.1.6 Membership fees are payable on 1 January of each calendar year and valid until 31 

December of  

3.  COUNCIL  

 

3.1 The Council shall consist of: 

3.1.1 The President, Immediate Past President and Vice-President. 

3.1.2 A Representative of each regional branch, all of whom shall be and remain members 

of the Association in good standing 

3.1.3 The Council shall have the power to appoint a Treasurer from amongst the members 

of the Association in good standing for the duration of the Council’s term. This 

Councillor shall have the same voting rights as all other Councillors. 

3.1.4 The Chairperson of the Executive Board of The International Council of Museums – 

South Africa shall be an ex officio member of the Council.  

3.1.5 The Chairpersons of SAMA Standing Committees will be ex officio members of the 

Council 

 

3.2 Nomination and election procedure of the Vice President 

3.2.1  Only members of the Association, who are in good standing on the date that the 

nominations close, shall be entitled to nominate and to vote; 

3.2.2  Members in good standing may submit nominations for Vice-President by email or 

post to the SAMA Office. The nomination paper must make clear that:  

3.2.2.1 the member may nominate only one candidate for election to the position of 

Vice-President; 

3.2.2.2 the member and the nominee shall both sign the nomination paper and a 

separate paper shall be submitted for each nomination; 

3.2.2.3 the nomination paper shall be returned to the Administrator/Secretary before 

or on a specific date; 

3.2.2.4 in the event of any of the above stipulations not being complied with, the 

nomination paper shall be deemed invalid; 

3.2.3 the Administrator/Secretary shall send such nomination papers to all members who 

are entitled to vote at least four weeks  prior to the Annual General Meeting. 

 

3.3   Elections of regional committees and chairperson:   

3.3.1 A regional committee will be elected by the members of the region in accordance to 

the Rules of the Regional Branch. 

3.3.2 Such regional committee members shall be individual members in good standing. 

3.3.3 The term of office of regional committees coincide with that of the Council of SAMA. 

3.3.4 The chairperson of the regional committee will serve as the regional representative 

on SAMA Council with full voting rights. 



3.4  Vacancies in Council can be filled as follows: 

3.4.1  If the Presidency falls vacant, the Vice-President shall become the President for the 

remainder of the term of office as well as for the succeeding term of office; 

3.4.2  If the Vice-Presidency falls vacant, the Council shall elect one of the Branch 

Representatives or co-opted Councillors for the remainder of the term of office; in 

such an event the co-opted Vice-President shall not become President as per section 

5.4 of the constitution 

3.4.3 If a Regional Representative’s position falls vacant, it shall be filled in accordance 

with the Rules of the regional branch; 

3.4.4 If the position of Representative of ICOM SA falls vacant, it shall be filled in 

accordance with the Rules of ICOM-SA; 

3.4.5 Positions filled in terms of sections 3.4.1; 3.4.2; 3.4.3  shall be able to stand for 

nomination and election for any position on the Council at the end of the term of 

office. 

3.4.2 If necessary, the Council may terminate the membership of any Council member by a 

majority vote of at least two-thirds of the Council members. 

 

4. COMMITTEES OF COUNCIL 

 

All committees and working groups will be established with Terms of Reference that include: 

(a)  Mandate/Purpose of the Committee 

(b) Election/Appointment of members 

(c)  Duration of term 

(d)  Recordkeeping of meetings and decisions 

(e) Reporting to Council 

 

 

4.1 The Executive Committee     

The Council may appoint an Executive committee to attend to its daily business. The 

Executive Committee shall consist of the President, Vice-President; Immediate Past 

President, Treasurer and Secretary. 

(a)  The Executive shall control any business of the Association as delegated to it 

by the Council  

(b) Decisions taken by the Executive shall be ratified by the Council at its next 

meeting. 

(c) The Executive shall meet as many times as it deems necessary  

(d) The Chairperson shall be the President, or in his/her absence, the Vice-

President. 

4.2 Sub-committees and working groups 

Council have the general powers and authority to appoint sub-committees and 

working groups to carry out its functions. 

4.2.1  The Committee will function according to a mandate and procedures 

contained in its Terms of Reference.  

4.2.2 Three or more persons are required to form a committee and at least one 

office bearer or representative of the Council shall sit on it. 

4.2.3 The committees are required to report back to Council on their activities and 

finances..  



 

Current working groups include: 

(i) Working group for establishing SAMA as a professional body 

(ii) SAMAB Editorial Board. It includes an editorial team which oversees the 

publication of a peer reviewed academic journal for museums and are 

appointed in terms of regulations issued by the Department of Higher 

Education related to accredited journals. 

 . 

4.3 Standing Committees:   

4.3.1 Standing committees provide continuity within the Association and enable it to 

undertake programmes.  

4.3.2 The members of the Standing Committee will be elected according to 

procedures as contained in their respective Terms of Reference and be 

restricted to individual members in good standing. 

4.3.3 The chairperson of a Standing Committee will be a member of Council with 

full voting rights. Standing Committees will function according to their 

mandate and procedures as contained in their respective Terms of 

Reference.  

4.3.3 The duration of the term of Standing Committees coincide with that of 

Council.  

4.3.4 The following Standing Committees is active:   

(i) Training:  It is tasked with developing short and long term training 

programmes..  

(ii) Communications responsible for marketing, social media, media 

releases, newsletters and the SAMA website 

(iii)  Governmental liaison 

 

5.  FINANCES 

Council members are the fiduciaries who steer the organization towards a sustainable future 

by adopting sound, ethical, and legal governance and financial management policies to 

ensure the association has adequate resources to advance its mission. 

The Constitution makes provision for bank accounts, signatories, a treasurer, and the 

submission of Annual Financial Statements at the Annual General Meeting as well as the 

ownership of assets and property by the Association.  

6.  SAMA NATIONAL CONFERENCE      

6.1 The Council shall convene a National Conference of the Association ever year, or at 

least once every two years and may include the Annual General Meeting as part of 

the programme.  

6.2 The organisation and management of the conference shall be controlled by a 

Conference Committee as approved by the Council or the Executive; 

6.3 The Conference Committee should submit a proposal and budget to the Council and 

report back on progress. At the end of the conference a final report should be 

submitted to the Council.  



6.4 Members should be notified of the date and venue of the National conference six 

months in advance. Conference notices may be circulated via the SAMA Office.  

6.5 All delegates and observers are required to register for the Conference and pay a 

Conference fee as determined by the Conference Committee; 

6.6 The Conference fees should make provision for a levy to be paid to the National 

Office as determined from time to time by Council.  

 

7. AMENDMENTS TO BYLAWS 

The Constitution makes provision for Council to draw up bylaws and procedures for 

the proper governance and management of the Association.  

7.1  Proposed amendments to the Bylaws shall be tabled at a Council Meeting and 

approved by a simple majority (50% + 1) of Council members 

7.2  The amendments to the Bylaws shall be tabled at an Annual General Meeting for 

ratification by a simple majority vote.   

7.3 No bylaws or amendments may be made which would cause the organisation to 

close down or stop functioning.  

 
 

 

RATIFICIATION OF THE BYLAWS  

 

These Bylaws were approved and accepted by members of the Association at an Annual 

General Meeting  

held on -------------------  

 

 

 

Signed: ……………………………   ………………………………… 

  SAMA President    SAMA Councillor 

 

 


